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INTEGRATION NEWS BULLETIN: TIMELINE SPECIAL 
 
 
The aim of this news bulletin is to provide the latest updates as health and 
social care integrate in North Lanarkshire. In this special edition we document 
a timeline of where we’ve come from and where we’re going to. 
 
Our vision is that citizens of North Lanarkshire will achieve their full potential 
through:  
 
 living safe, healthy and independent lives in their communities 
 receiving the information, advice, support or care they need, at the right 

time, every time, efficiently and effectively.  
 
For more background information on integration visit: http://bit.ly/1zJaHvd  
 
 
Our journey  
 
The most substantial reform to Scotland’s NHS and social care services in modern 
times is now in a crucial – and exciting – stage.  
 
North Lanarkshire Health and Social Care’s mission statement is simple: Right 
support, right time, right place. 
 
Following the formal first leg of a wide-ranging planning journey involving many 
partners including unpaid carers, the voluntary sector, the independent sector along 
with staff from North Lanarkshire Council and NHS Lanarkshire, we will now see 
these plans – crucial to achieving our mission – come together in sharp focus. 
 
We will see the introduction of the levers for change as we move towards 
commissioning – the process of how services will actually be delivered in local areas 
against the priorities identified. 
 
North Lanarkshire Health and Social Care are required to put in place local 
integrated arrangements, with the full integration of services expected here, and 
across Scotland, by April 1 2016.  
 
The below timeline charts the key milestones of our journey so far - and key stages 
in the current, crucial phase – in the lead up to integration going live. 

http://bit.ly/1zJaHvd
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March 2010: Scottish Government launches the Reshaping Care for Older People 
Programme to prepare for a projected rise in older people and drive improvements in 
support and services.  
 
April 2011 – April 2015: The North Lanarkshire RCOP programme began in 2011, 
backed by a Scottish Government Change Fund of around £4 million each year in 
North Lanarkshire until 2014/15.   
 
The partnership, including NHS Lanarkshire, North Lanarkshire Council, the 
independent sector, the third sector and unpaid carers attracts national attention for 
best practice and consolidates a spirit of partnership working, setting down the 
foundations for the integration of health and social care.  
 
For more info visit: 
http://www.nhslanarkshire.org.uk/Services/rcop/Pages/home.aspx 
 
 
May 2013: Publication of the Public Bodies (Joint Working) (Scotland) Bill 
requiring health boards and local authority social work departments to integrate adult 
services. 
 
April 2014: Public Bodies (Joint Working) (Scotland) Act 2014 receives Royal 
Assent 
 
North Lanarkshire’s six localities 
 
Within North Lanarkshire there are six localities. These include: 
 

 Cumbernauld, Kilsyth and the Northern Corridor (or North Locality) 

 Airdrie 

 Coatbridge 

 Bellshill 

 Motherwell 

 Wishaw 
 

April 2014 The Northern Corridor in North Lanarkshire becomes part of NHS 
Lanarkshire as Health board boundaries change to prepare for integration. 
The Northern Corridor - which includes Stepps, Chryston, Muirhead, Moodiesburn, 
Gartcosh and Auchinloch in the North East - becomes part of North Locality. 
 
April 2014 – Locality Modelling launches in Airdrie North, Lanarkshire. It sees 
agencies working together to provide rapid responses, co-ordinated and tailored care 
to support people at home and help prevent hospital admission.  
 
April 2014 – 2015: Locality Modelling is rolled out incrementally across all of North 
Lanarkshire’s six localities. See http://bit.ly/1OxV0NX for a film on the background to 
Locality Modelling and who’s involved. 

http://www.nhslanarkshire.org.uk/Services/rcop/Pages/home.aspx
http://bit.ly/1OxV0NX
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August 2014: Chief Accountable Officer Janice Hewitt comes into post to lead the 
integration of Health and Social Care services in the area.  The principles that drive 
Janice’s ambition and expectations are prevention, early intervention and living 
independently for as long as possible at home.  
 
Jan – March 2015: A period of targeted stakeholder engagement is held around the 
Integration Scheme. The Scheme sets out the framework in which integration will 
operate within North Lanarkshire, including the health and social care functions 
which will be delegated. 
 
April 2015: As integration enters the shadow year, North Lanarkshire Health and 
Social Care Partnership (H&SCP) supersedes North Lanarkshire’s Community 
Health Partnership (CHP). See 
http://www.nhslanarkshire.org.uk/news/news/Pages/CHP.aspx 
 
April 2015: The Strategic Leadership Team (SLT) first convenes and now meets 
monthly, bringing together leaders from across health and social care. See 
http://goo.gl/qsZ3p9  
 
April 2015: North Lanarkshire’s Integration Scheme is submitted to Scottish 
Ministers for approval 

 
June 2015: The integration scheme is approved by Ministers: see - . 
http://goo.gl/2aFdso 
 
June 2015: The North Lanarkshire Joint Integration Board (JIB) is established, 
replacing the transitionary arrangements or Transition Integration Board (TIB). 
 

 The JIB, which has been operating over the last year on a transitional basis, 
will have responsibility for planning and overseeing delivery of integrated 
health and social care services 

 The JIB is chaired by Councillor Jim Smith and Vice Chaired by Dr Avril 
Osborne 

 The JIB begins taking forward its duties under the Public Bodies Act including 
developing its Strategic Commissioning Plan.  

 It is important to note that The JIB will only take on responsibility for 
delegated functions and services on 1 April, 2016 when its Strategic 
Commissioning Plan is in place.  
 
 

The Strategic Commissioning Plan 
 
The Strategic Commissioning Plan is at the heart of integration and will set out 
how services will be delivered in a more integrated way to improve the quality 
of support for people who need them.  
A major priority of the JIB is to ensure that plans are shaped and influenced by 
people who know and understand the realities of life in North Lanarkshire. 

http://www.nhslanarkshire.org.uk/news/news/Pages/CHP.aspx
http://goo.gl/qsZ3p9
http://goo.gl/2aFdso
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It is important to note that the development of NHS Lanarkshire’s Healthcare 
Strategy, which describes new models of care to help improve outcomes for patients 
and carers, will also involve stakeholders from all areas of North (and South) 
Lanarkshire Partnerships. In turn, this will ensure consistency between the 
respective Strategic Commissioning Plans and NHS Lanarkshire commitments.  
 

June 2015: The first meeting of the Strategic Planning Group is held.  

 The group is made up of a broad membership, including local clinicians, 
professionals from across health and social care and GPs and many other 
stakeholders.  

 It is a stakeholder reference group for the development and onward review of 
the Strategic Commissioning Plan. 

 
June 2015: The first of two cohorts meet for the first session of the Organisational 
Development programme ‘Leading Integration’ bringing together leaders and 
managers in health and social care services along with colleagues in the third sector.  
 
August 2015: The second cohort for Leading Integration begins. 
 
August 2015: The JIB meets with members of the SLT to discuss strategic planning, 
services, budgets and who is delivering or leading on services. 
 
September 2015: A series of events for each of North Lanarkshire’s six localities are 
held. Attendees, including health, social care staff and stakeholders are tasked with 
returning to their respective localities to seek the views of colleagues, partners and 
peers on priorities to be pursued in local areas. 
 
October 2015: A second round of follow-up locality events is held to receive 
feedback from attendees. Overall feedback is used to shape the Strategic 
Commissioning Plan. 
 
Nov 2015 As the JIB continue to put the relevant management structures and 
decision making processes in place for the formal integration ‘go live’ date of April 
2016 five Integrated Locality Managers (ILMs) and an OD Manager are appointed 
(Airdrie ILM locality is appointed in Dec 2015) 
 

 Stephen Kerr and Bobby Miller will line manage ILMs from the point of view of 
day-to-day support and advice etc.  

 The ILMs, however, will be fully responsible for the operational management 
of integrated arrangements in each of North Lanarkshire’s six localities. 
 

Overall, it is important to note that there will be no change of employer as a 
result of the integration of health and social care. If you are currently 
employed by NHS Lanarkshire or North Lanarkshire Council, this will remain 
the case. 
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Dec 2015: The second meeting of Strategic Planning Group is convened. The group 
is tasked to review the first draft of Strategic Commissioning Plan before a final 
round of wider engagement. 
 
Dec 2015 – Feb 2016: A period of wider engagement takes place on the draft 
Strategic Commissioning Plan  
 

 Key audiences are NHS Lanarkshire and North Lanarkshire Council staff, 
third and independent sector and carers. 

 
Work streams progressing 

 
In line with the Integration Scheme the JIB are required to put relevant 
governance  arrangements and processes in place for the formal integration 
‘go live’ date of April 2016. This work has is ongoing as we move towards April 
2016. This includes areas such as HR and staff governance, organisational 
development, performance management, complaints, risk management and 
assurance, clinical care governance, property asset management and 
information & communications technology.  
 
Jan 2016: A third round of targeted locality engagement sessions are held for the six 
localities as the draft Strategic Commissioning Plan is finalised.  
 

March 2016: Following wider engagement carried out in December – February, a 
final draft of the Strategic Commissioning Plan goes to the JIB for approval.  

April 1 2016: The strategic plan has now been signed by the JIB. Relevant health 
and social care functions, as identified in the Integration Scheme, are delegated to 
the JIB. Integration in North Lanarkshire goes live and long term work begins to 
address the priorities in local areas set out in the final Strategic Commissioning Plan.  

Integration in North Lanarkshire goes live.  
 
June – Aug 2016 Wider consultation on the detail and implementation of Strategic 
Commissioning Plan alongside the NHS Lanarkshire Health Care Strategy.  
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April 1 2016: onwards 

Our compelling narrative is officially launched, setting down key areas such as our 
Mission, Vision and Values. 
 
Our mission statement is simple: Right support, right time, right place. 
 
Our vision is that citizens of North Lanarkshire will achieve their full potential 
through: 
 

 Living safe, healthy and independent lives in their communities 

 Receiving the information, advice support or care they need, at the right time, 
every time, efficiently and effectively.  

 The compelling narrative is the guiding document as work begins to address 
the priorities in local areas set out in the final Strategic Commissioning Plan. 

 
Contact  
 
For further information, or to get in touch, email: integration@lanarkshire.scot.nhs.uk 
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