
 

 

 

INTEGRATION NEWS BULLETIN: 

TIMELINE SPECIAL EDITION 

 
The aim of this news bulletin is to provide the latest updates as we integrate health 
and social care in South Lanarkshire. In this special edition we document a timeline of 
where we’ve come from and where we’re going to. For more background information, 
films and FAQs visit: http://bit.ly/1zJaHvd  

 
The most substantial reform to Scotland’s NHS and social care services in modern times is 
now at a crucial – and exciting – stage.  
In South Lanarkshire, the Health and Social Care Partnership’s (H&SCP) vision is to work 
together to improve health and wellbeing in the community - with the community. 
Following the formal first leg of a wide-ranging planning journey involving partners including 
the public, unpaid carers, the third (voluntary) sector, the independent sector with South 
Lanarkshire Council and NHS Lanarkshire, we will now see these plans come together in 
sharp focus. 
In line with all other areas of Scotland, the H&SCP will be required to put in place their local 
integrated arrangements in the Spring of 2016.  
We will see the introduction of the levers for change as we move towards commissioning – 
the process of how services will actually be delivered in local areas against the priorities 
identified by our broad partnership. 
The timeline below charts the key milestones of our journey so far - and key stages in the 
current, crucial phase – in the lead up to integration going live.  
 
 

 March 2010: The Scottish Government launches the Reshaping Care for Older 
People (RCOP) Programme to prepare for a projected rise in older people and drive 
improvements in support and services.  

 

 April 2011 – April 2015: The South Lanarkshire RCOP programme began in 2011, 
backed by a Scottish Government Change Fund of around £4 million each year  until 
2014/15.   

 

 The Partnership, including NHS Lanarkshire, South Lanarkshire Council, the 
independent sector, the third sector, unpaid carers and public representatives not 
only attracts national attention for best practice but consolidates a spirit of 
partnership working, setting down the foundations for the integration of health and 
social care.  For more info visit : http://goo.gl/g6TLyd 

 
 

 May 2013: Publication of the Public Bodies (Joint Working) (Scotland) Bill 
requiring health boards and local authority social care departments to integrate adult 
services. 

 

 April 2014: Public Bodies (Joint Working) (Scotland) Act 2014 receives Royal 
Assent.  

http://bit.ly/1zJaHvd
http://goo.gl/g6TLyd


 

 March 2014: Chief Officer Harry Stevenson comes into post to lead integration in 
South Lanarkshire.  

 

 April 2014: Rutherglen and Cambuslang become part of new integrated local health 
service arrangements in South Lanarkshire as Health board boundaries change from 
NHS Greater Glasgow and Clyde to NHS Lanarkshire 
 
In South Lanarkshire there are four localities. These are Rutherglen & 
Cambuslang; East Kilbride; Hamilton; and Clydesdale. 

 

 Dec 2014: The first round of locality events are held in each of South Lanarkshire’s 
four localities. The events were attended by staff across health, social care, housing 
and voluntary and independent sectors. Similarly, the wider partners representing the 
public, carers, third and independent sectors similarly had a proportionate attendance 
at this and all following locality events. 

 
The agenda for the sessions focuses on hopes and fears of people throughout the 
partnership as integration takes effect. 

 

 Jan – March 2015: A period of targeted stakeholder engagement is held around the 
Integration Scheme. The Scheme sets out the framework in which integration will 
operate within South Lanarkshire, including the functions of health and social care 
which will be delegated. 

 

 April 2015: As integration enters the shadow year, South Lanarkshire Health and 
Social Care Partnership (H&SCP) supersedes South Lanarkshire’s Community 
Health Partnership (CHP). See http://goo.gl/ZFvw6b 

 
 

 The H&SCP will be overseen by the South Lanarkshire Integration Joint Board (IJB), 
working in a shadow year. The IJB are key decision makers who will ensure plans 
are delivered by the H&SCP. See http://goo.gl/mSscaf for who’s on the IJB.  

 

 South Lanarkshire’s Integration Scheme is submitted to Scottish Ministers for 
approval and work on developing The Strategic Commissioning Plan begins.  

 

  The Strategic Commissioning Plan 
 

The Strategic Commissioning Plan is at the heart of integration and will set out 
how services will be delivered in a more integrated way to improve the quality 

of support for people who need them. The H&SCP pledge to let those at the 
heart of communities have their say in shaping and influencing the plan. 

 
Accordingly, the H&SCP set out a clear vision: We will work together to improve 

health and wellbeing in the community - with the community. 
 

 It is important to note that the development of NHS Lanarkshire’s Healthcare 
Strategy, which describes new models of care to help improve outcomes for patients 
and carers, will also involve stakeholders from all areas of South (and North) 
Lanarkshire Partnerships. In turn, this will ensure synergy between the respective 
Strategic Commissioning Plans and NHS Lanarkshire commitments.  

 

 July 2015: The first meeting of the Strategic Planning Group is held. (This builds on 
the work of the previous joint commissioning group for older people.) 

 
The group is made up of a broad membership, including local clinicians, 
professionals from across health and social care, GPs and many other stakeholders.  

http://goo.gl/ZFvw6b
http://goo.gl/mSscaf


 
The group will co-produce the Strategic Commissioning Plan using their combined 
knowledge, expertise and experience. It will be informed by a Strategic Needs 
Assessment. It is stakeholder reference group for the development and onward 
review of the Strategic Commissioning Plan. 

 
 

 July 2015:  Following December 2014’s events, another round of locality events are 
held in each of South Lanarkshire’s four localities.  
The events are attended by staff across health, social care, housing and voluntary 
and independent sectors.  
Crucially, the events are structured to give those at the heart of process – including 
health and social care staff, partners, stakeholders and public representatives – a 
chance to have their say on data that has been collected at locality level about health 
and care needs. This feedback will help shape The Strategic Plan. 

 

 Have your say: film made. 
As part of the road shows a short film was made, capturing a snapshot of opinion 
from across the partnership, which is available to watch now by visiting: 
http://bit.ly/IntegrationofHealthandSocialCare 

 

 September 2015: The Integration Scheme is approved by Scottish Ministers and the 
South Lanarkshire Integration Joint Board (IJB) is formally established, replacing the 
transitional arrangements. See the scheme here - http://bit.ly/1MsoeNV  

 

 It is important to note that The IJB will only take on responsibility for delegated 
functions and services on 1 April, 2016 when the Strategic Commissioning 
Plan is in place.  

  

 Oct 2015: The IJB continue to put the relevant management structures and decision 
making processes in place for the formal integration ‘go live’ date of April 2016. 
Locality planning lead officers are announced for the four locality areas in South 
Lanarkshire. In addition, each Locality Planning Group will be Chaired by a member 
of the IJB 

 

 The locality planning group chairs and lead officers are:  
 

Clydesdale:   
Chair – Alan Falconer (Councillor)  
Planning Lead - Marilyn Aitken (NHS Lanarkshire)  
 
Rutherglen/Cambuslang:  
Chair – Maureen Devlin (Councillor) 
Planning Lead - Tom Bryce (NHS Lanarkshire)  
 
Hamilton:  
Chair –Tom Steele (Non Executive Director NHS Lanarkshire) 
Planning Lead - Deborah Mackle (South Lanarkshire Council)  
 
East Kilbride:  
Chair – Lindsey Hamilton (Councillor) 
Planning Lead - Nadia Ait-Hocine (South Lanarkshire Council)  

  
These officers they will have a key role in planning how services are delivered 
in local areas: for more information see the last bulletin: 
http://www.nhslanarkshire.org.uk/About/HSCP/recent-news/Documents/News-
Bulletin-South-October-2015.pdf 

http://bit.ly/IntegrationofHealthandSocialCare
http://bit.ly/1MsoeNV


 

 Nov 2015: Two locality planning groups are held in Hamilton/Clydesdale and in 
Rutherglen/Cambuslang/ East Kilbride with the locality leads, key staff and 
stakeholders to help them develop as teams and explore how they will function at an 
operational level. 

 

 Nov 2015: ‘Interest groups’ are established, comprised of broad representation from 
the partnership, to further develop topics identified at locality events including  shared 
values.  

 
 

 Dec 2015: a third round of targeted locality engagement sessions are held for the 
four localities as the draft Strategic Commissioning Plan is finalised. With the 
previous last two events focussing on hopes, fears and strategic needs, the final 
sessions focus on priorities - and how services should be delivered in local areas 
against these priorities.  
 

 Dec 2015: Locality Planning groups established and invites issued to broader local 
representatives. 

 

Work streams progressing 
 

In line with integration scheme the IJB are required to put relevant governance 
arrangements and processes in place for the formal integration ‘go live’ date of 
April 2016. This work is ongoing as we move towards April 2016. This includes 

areas such as clinical and care governance; financial governance and due 
diligence; HR and staff governance; organisational development; performance 

management; complaints; risk management and assurance; property asset 
management and information & communications technology. 

 

 Jan 2016 – Feb 2016: – A period of wider engagement takes place on the draft 
Strategic Commissioning Plan– following its passage through the final meeting of the 
Strategic Planning Group. Key audiences are the public NHS Lanarkshire and South 
Lanarkshire Council staff, the third sector, independent sector and carers.  

 

 March 2016: Following wider engagement carried out in January – February, the 
third and final draft of the Strategic Commissioning Plan goes to the IJB for final 
approval.  

 

 April 1 2106: The strategic plan is set to be signed by the IJB, and health and social 
care services, as identified in the Integration Scheme, are delegated to the H&SCP.  

 

 Integration in South Lanarkshire goes live and long term work begins by the H&SCP 
to address the priorities in local areas set out in the final Strategic Commissioning 
Plan.  
 
June 2016 – Aug 2016: Wider consultation on detail, implementation and review of 
Strategic Commissioning Plan in line with Health Care Strategy. 

 
Contact 
 
For further information or to get in touch contact: integration@lanarkshire.scot.nhs.uk 
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