
The most substantial reform to 
Scotland’s NHS and social care services
in modern times is now underway.

Integration is focused on person-centred care,
health,  planning and delivery so people get the
right advice and support in the right place and at
the right time. 

The integration agenda is now on the formal first
leg of a journey that has been in the planning for
many years and has involved partners including
unpaid carers, the third (voluntary) sector and
the independent sector. 

In this edition we bring you up to speed on the
journey so far – and the crucial next steps. 

See pages 2 and 3. 

INNOVATIVE PLAY ON DEMENTIA NOW AVAILABLE ON FILM : SEE BACK PAGE

North Lanarkshire’s integration newsletter        Issue 3 

INTEGRATION:
THE NEXT
STEPS 



The journey so far  . . . .  
Our pledge A new era begins

Decision makers
The JIB, which has been operating over the last year on a transitional
basis, is made up of key decision makers who will ensure plans are 
delivered by a wide range of staff and stakeholders who make up the
Health and Social Care Partnership (H&SCP). 

Read more about the Board in our previous newsletters here:
http://goo.gl/9QR8po
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Step 3: Redesign 

Next crucial steps for integration:               The Strategic Commissioning Plan

The Strategic Planning Group is made up of a
broad range of people. This includes local 
clinicians and professionals from across
health and social care, including GPs. 

Patients, service users and unpaid carers
along with staff from the third sector and the
independent sector are also on the group. 

The group will co-produce the plan using their
combined knowledge and expertise and the
JIB will oversee progress.

The Strategic Commissioning Plan is at the heart of integration and is intended to be the means by which 
services are redesigned in an integrated way to improve the quality and coherence of care for people using
them. 

The Joint Integration Board (JIB) must put in place the Strategic Commissioning Plan for functions and 
budgets under its control. 

Last year a Scottish Government Act was passed that requires health
boards and local authorities to integrate adult health and social care 
services. 

To take this reform forward, we have established the North Lanarkshire
Joint Integration Board (JIB) around North Lanarkshire health and social
care functions. The JIB will plan and deliver adult and children’s 
community health, care associated with unplanned admissions and adult
social work services.  

These functions will continue to be managed by the NHS and the local 
authority.
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The driver behind the change will be the 
Strategic Commissioning Plan. 

This plan will set out how health, social work and 
social care fucntions will be delivered to improve
the outcomes of the people of North 
Lanarkshire.  

Key to the development of the Strategic 
Commissioning Plan is our Strategic Planning
Group who met for the first time on 11 June 2015. 

Step 1: Driver for change Step 2: Combined effort

Our pledge is that the 
Strategic Commissioning
Plan - detailed below - will be
shaped and influenced by
people who know and 
understand the realities of life
in North Lanarkshire.  

It will be based on evidence,
information and the views of
those who know the  
communities best. 

We encourage active 
participation in decision-
making about the selection of
priorities to be 
pursued in local areas.

http://goo.gl/9QR8po


Change in action

Plans progress and structures take shape

On 1 April 2015, Community Health Partnerships (CHPs) ceased to exist as integration took effect. 
There are several differences between the previous CHP and the new H&SCP in North Lanarkshire. 

The new JIB has authority over delegated budgets associated with the health and social care functions. It is a legal
entity in its own right so can think creatively about improving service pressures and demands in a joined-up way.

Read more on the differences between the CHP and the H&SCP in our FAQ: http://goo.gl/BdgOiX
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Next crucial steps for integration:               The Strategic Commissioning Plan

A period of engagement will begin in the autumn and details of
how to get in touch will follow. 

We are fully committed to listening to people’s views and there
will be a wide range of involvement and engagement 
opportunities such as road shows, surveys and forums so
everyone can have their say.

Step 4: Have your say Step 6: Our guide 

Step 5: Integration goes live

The entire journey – and everything
we do – is being guided, and 
measured against, the nine national
health and wellbeing outcomes. 
You can read more here:
http://goo.gl/jl4uxx

The aim of this newsletter is to
provide a regular update of key
developments and what’s going
on.

We also want to hear your news
and views. Contact us at:

Get in touch

integration@lanarkshire.scot.nhs.uk

Work on various key plans - pulling all the elements of integration together - is progressing. 
The Integration Scheme for North Lanarkshire, for example, has been approved by Scottish Govenment
Ministers and will come into being by the end of June 2015.

The Integration Scheme is an important document as it sets out how integration will look in North 
Lanarkshire, including the functions of health and social care which are to be delegated to the new H&SCP. 
Local integrated arrangements are required to be in place by April 2016. Key to that happening will be the
Strategic Commissioning Plan - detailed below.

3.

The journey so far  . . . .  

When the JIB is satisfied that the Strategic 
Commissioning Plan is fit for purpose, it will notify the
health board and local authority of the date on which 
responsibility for integrated services and the budgets
should be delegated. 

On that date, integration officially “goes live”. 
It is expected that this will happen next year.

http://goo.gl/jl4uxx
http://goo.gl/BdgOiX


THE sequel to a play depicting the
realities of living with dementia has
just completed a successful tour – as
a film adaptation of the original 
production is released. 

The Merry Dance is the follow-up to
the acclaimed and thought-provoking
The Quiet Riot, which has just been
launched on YouTube -
https://www.youtube.com/watch?v=mj
UuVTAo66c

Both productions were penned by
playwright Maggie Aitken after 
extensive research, which included
visiting dozens of people living with
the condition and their families.

The original aim of The Quiet Riot
was to create a heightened 

understanding and empathy of the 
impact of dementia with health and
social care staff in North Lanarkshire.

“We wanted to create a production for
professionals to provide an insight
into the type of conversations that go
on behind closed doors just before
their visits,” explained Maggie.

“The feedback we received was that
the narrative struck a chord with many
people, including individuals and 
families, who’d also attended the first
round of productions and who were
going through a similar situation. 

“We found that the story provided a
reassurance that they are not alone –
and raised awareness that there are
supports available. 

Hard-hitting play on family living
with dementia transformed to film

The cast of The Merry Dance

Befriending service needs you!
A FORMER Reserve Army Major is
fronting an appeal to help swell the
ranks of befriending volunteers who are
bringing emotional comfort to people
with a life-limiting illness. 

Major Andy McArthur, himself a 
volunteer befriender, works alongside
specialist community-based palliative
nurses from St Andrew’s Hospice.

The team’s aim is to complement 
existing clinical supports in the 
community - like district nurses, 

Macmillan Nurses and GPs - and 
alleviate the stress and strain that can
often go hand-in-hand with a life-limiting
illness.

“It’s often the little things that can make
a world of difference and reduce a lot of
pressure and stress to the person with
the life-limiting illness and their carer,”
said Andy, pictured right.

Full training and support is provided:
contact St Andrew’s Hospice on
01236 766951 for more information.
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We’ve now made a film version of
The Quiet Riot - and follow-up play -
to extend the reach of that message.”

The project was funded through the
Reshaping Care for Older People
(RCOP) programme which aims to
help growing numbers of older people
to continue to live full, positive and 
independent lives in the community. 

Karen Hunter, RCOP manager for
North Lanarkshire, said: “This whole
body of work is testament to 
partnership working and has been
thoroughly researched with 
involvement from carer groups, 
organisations like Alzheimer 
Scotland, North Lanarkshire Council
and NHS Lanarkshire.

“You can’t help but see and feel the
situation from the characters’ 
viewpoint and relate to them.”

Janice Hewitt, Chief Accountable 
Officer of North Lanarkshire H&SCP,
said: “A key objective of integration is
to help our staff and partners deliver
health and social care services in
ways that lead to better outcomes 
for patients, service users and 
carers.

“Innovative work like this will help 
us achieve that goal. Increasing 
understanding with our staff and
wider partnership about the thoughts, 
feelings and experiences of people 
in their care can only sharpen the 
focus of our dedicated teams.”

https://www.youtube.com/watch?v=mjUuVTAo66c
https://www.youtube.com/watch?v=mjUuVTAo66c

