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Welcome
Welcome to the first South Lanarkshire Health and Social Care 
Partnership newsletter 
The shape of Scottish society is changing. 

People are living longer lives and as the needs of our society evolve, so too 
must the nature and form of public services.

Here in South Lanarkshire, and indeed across the nation, the next year 
will bring a significant reform in the way health and social care services 
are provided.

On 1 April 2014 new legislation, in the form of the Public Bodies (Joint 
Working) (Scotland) Act 2014, came into force. 

The Act requires health boards and local authorities to integrate their 
health care and social care services.

In April 2015 integration goes live, led in this area by the South 
Lanarkshire Health and Social Care Partnership (HSCP).

So, what does that mean? 

Work is currently taking place on an integration plan to define the 
functions of the Health and Social Care Partnership and how these 
functions will be delivered. 

The principles of integration, however, are clear.

Local teams of professionals across health and social care will work 
together to deliver quality, sustainable care and services resulting in 
improved outcomes for people and their families.  

Integration is also about listening to – and working in partnership with – 
those who know the local areas best. 

The aim of integration is to provide a seamless response to everyone who 
uses health and social care services, putting the person at the heart of all 
decisions made. 

The aim of this newsletter will be to provide a regular update of what is 
going on, charting developments that matter to you whether you are a 
member of staff, work for a partner organisation or a recipient of health, 
social care or other services.

Crucially, this newsletter is also designed to give you a voice. We want to 
hear your views and news – see our contact details.

South Lanarkshire Health and 
Social Care Partnership (HSCP) 
Chief Officer Harry Stevenson 
explains how a shared respect and 
an open mind will be the linchpin 
of integration.

Key partners have their say about 
what integration means to them.

Read our essential Q and A on 
everything you need to know about 
integration in South Lanarkshire. 

Cover story
Find out how integrated working 
has allowed former Army boxer 
John McCluskey, 86, to retain a 
fierce independence.

Some of the main points and 
questions you have made at 
integration events across South 
Lanarkshire. 

Contact 
Euan Duguid 
SLHSCP newsletter editor
NHS Lanarkshire
Kirklands
Fallside Road
Bothwell G71 8BB
integration@lanarkshire.scot.nhs.uk

Integration isn’t just about the health board and local authority working together. 

Partnership working from a diverse network of agencies, organisations, professions and people has long been a feature 
of care and support in South Lanarkshire.

The integration of health and social care is about building on a well established collaborative ethos and consolidating 
existing links, as the logo denotes.

There’s a boldness and strength in our logo too, symbolising how integration seeks to strengthen decision-making 
across localities.

Ultimately one of the main principles will be to put the patient at the heart of all decisions made, with integration 
working seamlessly in response to everyone who uses health and social care services.

Accordingly, our logo also embodies that spirit of joined-up working.

Contents

Our logo
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Reshaping Care for Older People - partnership in action
Across Lanarkshire a huge network of health and social care practitioners, volunteers, third and independent sector 
organisations, family members, friends and unpaid carers are already working together under the Reshaping Care 
for Older People (RCOP) programme. Each partner makes a different contribution but all share a common long-term 
goal; to help older people live independent, active and healthy lives in their own communities. 

Find out how that goal is being made a reality in a new and exclusive film, Every Step of The Way.
https://vimeo.com/98319221

Shared 

respect and 

an open 

mind will be 

linchpin of 

integration
Harry Stevenson 

Chief Officer  

South Lanarkshire HSCP

The principal aim of integration is to improve the health and wellbeing of people in 
South Lanarkshire. 

For Harry Stevenson, Chief Officer of South Lanarkshire HSCP, key to attaining that 
aim will be partnership working characterised by an open mind and shared respect for 
what others can bring to the table.

“Integration isn’t about sorting things out or starting again,” Harry explained.

“It’s about understanding different professional perspectives, sharing existing 
expertise and coordinating resources. 

“Taking time to understand each other’s roles and inputs is vital.”

Harry, who is South Lanarkshire Council’s Executive Director of Social Work, was 
appointed Chief Officer of South Lanarkshire HSCP in March 2014. 

This role is combined with his current duties as Executive Director of Social Work 
Resources.

“I’m a social worker, but will now be responsible for integrating all adult health and 
care in the region,” he continued.

“Because I haven’t worked in the health service up until recently, I had preconceived 
ideas of what other professionals do. 

“But it’s an idea based mainly on a perception from a particular viewpoint,” Harry 
said. “We must be careful of that.”

“From whatever public service department or partnership organisation we belong 
to, this is an opportunity to help colleagues understand the value of our respective 
profession.

“This is also a vibrant opportunity to learn from others - and there are many we can 
learn from.”

Integration is a national approach but the focus is to unlock local potential across the 
public sector, voluntary (third) sector and independent sector, which includes care home 
and care at home service, to plan, design and deliver services relevant to local need. 

Harry continued: “We can learn from the people who need our support and their 
carers, for example. No one knows the caring role like the carer.

“We can learn from the business acumen of the private sector providers and we can 
learn from the specialist knowledge and understanding of the voluntary sector. 

“The health service is constantly working out new and better ways to treat people. So, 
we can learn from the NHS’s relationship with research.

“Social work has much to bring to the partnership approach too, not least caring for 
people with a broad spectrum of need.” 

Harry added: “In short, within South Lanarkshire’s HSCP each partner has its unique 
specialism and we can learn from each other without diluting what we bring to the mix.

“Ultimately, integration is about making the delivery of health and social care better 
through partnership working.

“And it’s shared respect and an open mind that will be the very linchpin of our 
partnership.”

from the 
Chief Officer
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have  
their say

Integration isn’t just about health and social work 
working together.
It’s also about listening to – and working in partnership with – 
those who know the localities best. 

Here some of our partners talk about the valuable contribution 
they will make as we integrate health and social services.

Key partners

Voluntary Action South Lanarkshire 
(VASLan) – Gordon Bennie, CEO

“Voluntary Action South Lanarkshire 
brings a wealth of knowledge and 
experience in supporting third sector 
organisations. 

As the third sector interface for 
South Lanarkshire we support 
organisations with information and 
advice on governance; funding; 
training; social enterprise; volunteers 
and volunteering opportunities, 
and collate the voice of the sector 
through our thematic networks to 
feed into the Community Planning 
Partnership.

Health and social care professionals 
find our Locator Tool an invaluable 
resource – as over 310,000 hits 
in 18 months demonstrates. This 
up-to-date searchable database 
of services and activities for older 
people is currently being expanded 
to include children and young 
people’s groups.”

Unison representatives Mary Samson and Stephen Smellie 

“Good quality staff are the key to any service that is being delivered. No service will meet the needs of the patient 
and service users if staff are not properly trained, equipped and supported. It is crucial that staff are properly 
represented in the discussions taking place on how best to shape service delivery for the future.  Ensuring that 
this happens is the role of the trade unions working as key partners within the frameworks set up by the NHS and 
local councils.  We are able to speak up for staff working in all sectors of health and social care at the highest 
levels of decision making. We take this role very seriously and ensure that managers, executives and politicians 
take heed. We also attend various forums and committees putting forward our members’ views and challenging 
proposals which undermine our ability to deliver the highest quality of services as well as own jobs, terms and 
conditions. We also seek to ensure that the staff working in all sectors, NHS, local councils, the voluntary and 
private sector are able to engage directly with the discussions which will shape the future.”

South Lanarkshire Carers Network Limited (SLCN)  
Robert Anderson, Chairperson

“Carers have been an integral part of the 
partnership working which prevails in South 
Lanarkshire.

SLCN has contributed to the strategic planning 
process for 15 years and is convinced that 
integration will have added value with the 
continued involvement of carers as equal 
partners in the delivery of care.

The views and opinions of carers are essential 
to the process and the Reshaping Care for 
Older People (RCOP) methodology, developed 
with SLCN and recognising the crucial role 
unpaid carers play, is invaluable to the success 
of integrated working.

It is imperative that the voice of the carers is 
listened to and acted upon, as per guidance of 
all carer strategies, local and national.”

South Lanarkshire Health and Social Care Partnership



Princess Royal Trust (PRT) Lanarkshire Carers Centre Ltd, 
Barbara McAuley, Manager

Integration of health and social care aims to make 
services and support better for individuals and 
their carers. PRT Lanarkshire Carers Centre aims to 
provide a valuable resource to carers, carers groups 
and organisations throughout Lanarkshire. We have 
experience of supporting carers throughout the carer’s 
journey and we know what makes a difference to 
carers. Carers often say that they would like services to 
be more joined up. We will continue to listen to, involve 
and support carers, working with them and our partners 
in integration to ensure that carers are better supported 
and able to maintain their own health and wellbeing.

Scottish Care – Ranald Mair, CEO 

“Scottish Care is the umbrella body for independent and third 
sector care home, care at home and housing support provision 
across Scotland.

The independent sector is central to the development of new 
care pathways and delivery of improved outcomes for service 
users. We are committed to building on the RCOP experience in 
South Lanarkshire to ensure continuing provider engagement and 
participation at all levels of health and social care integration, 
particularly strategic joint commissioning.

The independent sector is linked to national policy development, 
has awareness of what is happening across the country and 
contributes to a growing evidence base of what works well.

As with the third sector, we strongly believe that the independent 
sector be seen as a full partner within the new health and social 
care arrangements. Without this, there is a real danger of not 
realising the full potential of integration.”

South Lanarkshire Public Partnership Forum (PPF) – Jack Ferguson, Chairman

“The South Lanarkshire PPF is a network of individuals, carers, community groups and voluntary organisations 
who are passionate about the development and design of local health and social care services and has been 
a main link to the Community Health Partnerships.  The future of PPFs has yet to be confirmed in guidelines 
received thus far but both councils and NHS Lanarkshire have expressed a desire to maintain these as a key 
route of engagement with the public in health service planning and provision.  The PPF will continue to support 
wider public involvement in planning and decision making about services that are delivered locally.  Crucially, 
we will also represent the public view at meetings pertaining to the integration of health and social care in South 
Lanarkshire and will continue working in partnership with North Lanarkshire PPF.”

Seniors Together in South 
Lanarkshire – Helen Biggins, 
Chairperson

“Seniors Together is a council 
project in association with 
NHS Lanarkshire. It is aimed 
at improving the quality of life 
for older people living in South 
Lanarkshire. Its membership is 
made up of retired older people 
and partners from the statutory 
and voluntary sector, all who 
have a wealth of experience 
in the field of health and 
wellbeing in later life. We are 
also represented on the Scottish 
Older People’s Assembly 
which allows us to contribute 
a national perspective to 
the agenda. Older people 
themselves are bringing forward 
skills and experience from their 
working lives into the work 
of Seniors Together, ensuring 
that we are well equipped to 
understand the integration 
agenda and to take an active 
part in it.”
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and
your questions answered

I’ve heard about the 
‘Integration of Health and 

Social Care Services’.  
In a nutshell, what does 
that mean? What is the 

principal aim?

When does this happen in 
South Lanarkshire?

How will this work?

Integration means that the expertise and resources of health and social care services 
are combined, shared, coordinated and plans are made jointly.

The integration process will support the improvement of the quality and consistency 
of health and social care services, especially for people with long term conditions 
and disabilities, many of whom are older people. The principal aim is to improve the 
health and wellbeing of the people in South Lanarkshire.

A new Act requires health boards and local authorities across Scotland to integrate 
their health care and social care services. In April 2015, integration goes live in 
local areas led by the South Lanarkshire Health and Social Care Partnership (HSCP). 
Full integration of services is expected by April 2016. In South Lanarkshire, shadow 
arrangements have been established so this transition can be made effectively. 

In South Lanarkshire, South Lanarkshire Council and NHS Lanarkshire have agreed 
that they will adopt the “Body Corporate” model of integrating services. This option 
means that NHS Lanarkshire and South Lanarkshire Council will delegate relevant 
functions and resources to an Integrated Joint Board. The Joint Board will have 
accountability for shaping and agreeing the priorities of the HSCP.

Harry Stevenson took up the post of South Lanarkshire HSCP Chief Officer on  
3 March 2014, initially on an interim basis, for the shadow year of the new Joint 
Board. Harry will lead the new integration team as it seeks to further improve quality 
and consistency of care in South Lanarkshire. Councillor Jackie Burns has been 
appointed Chair of the Joint Board. The Board members also include: Councillors 
Allan Falconer, Maureen Devlin and Lynsey Hamilton; and NHS Lanarkshire Directors 
Sandra Smith, Phillip Campbell, Michael Fuller and Dr Iain Wallace.

The shadow year started in April 2014 and continues the excellent partnership 
working developed over a number of years. Adult health and social services are 
services that will fall under integration. Discussions between the health board and 
local authority are on going in considering the range of other services that will be 
included in the HSCP. The Joint Board are continuing to involve service users, carers, 
NHS and council employees, trade unions and other key partners in this process. 
The HSCP is required to be in place by April 2015 and the full implementation of 
integrated care by April 2016.

The Joint Board are preparing the following documents:

by April 2015 
An Integration Scheme: this must include which model of integration will be used; 
the functions which are to be delegated; how the delegated functions will be delivered 
and monitored and what method of calculating payments to support delivery of 
delegated functions will be utilised.

by April 2015
A Consultation Plan: to ensure service users, carers, clinicians and care professionals 
are involved in the preparation, implementation and monitoring of plans designed to 
meet the needs of the local population.

by April 2016
A Strategic Plan for South Lanarkshire: will set out how the partnership will meet 
both locally and nationally agreed outcomes. 

To read the extended FAQ on integration in Lanarkshire, which will be regularly 
updated, visit:

 www.nhslanarkshire.org.uk/About/HSCP

Who’s involved in this 
process?

What’s been happening 
and what happens next?

What plans have to be in 
place in these timescales?

South Lanarkshire Health and Social Care Partnership
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Former Army boxer John McCluskey 
knows all too well the importance of 
staying on your toes. 

From gruelling military bouts, 
surviving a peacekeeping role in 
post WWII Palestine to working as a 
bouncer in the Barrowland Ballroom 
in the 1960s, the 86-year-old great 
grandfather has never taken a step 
back.

Despite breaking a hip in a fall 
last year and living with a heart 
complaint, John, a resident of 
a South Lanarkshire Council 
sheltered housing complex in East 
Kilbride, has maintained the fierce 
independence that’s driven a life less 
ordinary. 

And that’s thanks to the help of the 
Integrated Community Support Team 
(ICST).

John, who ran a driving school before 
retiring in his late 50s, said: “Boxing 

fact file
The ICST has brought together 
nurses, physiotherapists and hospital 
discharge rehabilitation staff from 
NHS Lanarkshire with social workers, 
home care workers and occupational 
therapists from South Lanarkshire 
Council. 

Medical care is provided by the 
person’s own GP who links, when 
needed, with hospital consultants. 

The team, which was piloted in East 
Kilbride and Strathaven, is set to be 
rolled out across South Lanarkshire. 

John’s story – which shows how all 
these people work in concert - was 
recently made into a short film and 
used as a national example of the 
benefits of integrated working. You 
can view it here: 

http://vimeo.com/97323984

John with Jean Cunningham - Generic Support Worker (left), Kate Beagan - Sheltered Housing 
Warden and Home Care Worker Billy Hales

There’s no ward like home
cover story

is a solo sport, but like anything in 
life you’re reliant on your corner. 
From a good cuts man to the coach 
these guys keep you going toe-to-toe. 
I recognise that team ethic in the 
support I get today.” 

The ICST combines the expertise 
of health and social care staff 
from NHS Lanarkshire and South 
Lanarkshire Council. 

The team aim to prevent unnecessary 
hospital or care home admissions 
and reduce the length of stay in 
hospital. 

The ICST also aims to support people 
who have just been discharged from 
hospital, like John, helping them 
regain independence to prevent 
unnecessary readmission. 

Following his fall last year, John has 
received a wide-ranging and ongoing 
package of care, which made sure his 
transition from hospital back to the 
community was as fast as possible.

John said: “I’m not the sort to idle 
and the thought of an extended stay 
in hospital after my fall really didn’t 
sit well with me. 

“Receiving help from the team, 
from the physiotherapist who has 
got me moving and the occupational 
therapist, who has equipped me with 
some aids around the house, has 
meant I’ve been able to stand on my 
own feet again.”

John continued: “The sheltered 
housing wardens here are also 
fantastic and call every morning to 
make sure I’m okay.

“I love having my pals round to 
watch boxing in the comfort of my 
own home. Family, of course, is 
everything and they regularly pop in 
for a cup of tea. 

“The support I get from the team 
and living here allows me these basic 
freedoms, something I’ve valued my 
entire life.”

left to right: Harry Stevenson - Chief Officer SLHSCP, Kate Beagan - Sheltered Housing Warden, 
John McCluskey, Billy Hales - Home Care Worker, Jean Cunningham - Generic Support Worker 
and Dr Iain Hathorn GP
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People and the communities in which they live – collectively known as the locality – are the very focal point of integration. 

Under the South Lanarkshire HSCP there will be four localities shown in the map below.

These are Rutherglen & Cambuslang, East Kilbride & Strathaven, Hamilton, Blantyre & Larkhall and Clydesdale.

Throughout the summer, South Lanarkshire HSCP Chief Officer Harry Stevenson led a series of events in each of these four 
localities. People, including staff and recipients of health and social services and their carers, were in attendance. 

As well as providing information on health and social care integration, a key aim was also to capture feedback which will help 
shape how services in the future will be planned and delivered. 

Here is some of that feedback

Harry Stevenson explained:  
“The sessions were extremely worthwhile and were part of the ongoing 
engagement to ensure all staff, partners and the public are involved and have 
their say so plans are designed to meet the needs of the local population.”

© Crown Copyright and database right 2014. 
All rights reserved. 100020730.

We need to  
focus on outcomes for 

individuals.

Equal weighting  
to rural areas needs to be  

considered when allocating 
resources.Communication  

needs to be simple and 
not too complex.

Commissioning  
of services should be based  

on locality need.

During consultation,  
open discussion needs to be 
encouraged, even when there  

are differences of  
opinion.

Lanark

Larkhall

Strathaven

Cambuslang
Rutherglen

Blantyre

East Kilbride Hamilton

Co-location is a necessity  
for personal relationships between 

partners and learning from  
each other.

Change  
management process  

is required.

There needs to  
be ability to influence  

decision-making in locality  
planning.

We need to carry  
out an assessment of population 

needs jointly and agree core services  
to be delivered.

Discharge  
planning is a critical 

area we need to  
get right.

There is a need  
to build on existing relationships  

and good work in locality  
planning.

The challenge  
is separating out planned  

and unplanned care.

The Affirmative Regulations to support the integration of health and social care were 
passed in the Scottish Parliament on November 11, 2014. You can read more here: 
www.scotland.gov.uk/Topics/Health/Policy/Adult-Health-SocialCare-Integration 

Integration events feedback

http://www.scotland.gov.uk/Topics/Health/Policy/Adult-Health-SocialCare-Integration
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