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INTEGRATION:
THE NEXT 
STEPS

94-YEAR-OLD ADVENTURER STEPS UP TO NEW CHALLENGE : SEE BACK PAGE

The most substantial reform to 
Scotland’s NHS and social care services
in modern times is now underway.

Integration is focused on person-centred care, 
health, planning and delivery so people get the 
right advice and support in the right place and at 
the right time.

The integration agenda is now on the formal first
leg of a journey that has been in the planning and 
has involved partners including unpaid carers, the 
third (voluntary) sector, the independent sector with 
South Lanarkshire Council and NHS Lanarkshire.

In this edition we bring you up to speed on the 
journey so far – and the crucial next steps.

See pages 2 and 3.



The journey so far . . . .

Next crucial steps for integration:

New era begins . . . Decision makers
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Last year The Public Bodies (Joint Working) (Scotland) Act 
was passed that mean changes to the law which require 
health boards and local authorities to integrate adult 
health and social care services.

To take this reform, forward we have set up the South 
Lanarkshire Health and Social Care Partnership (H&SCP) 
which will be responsible for adult community health, 
hospital care associated with unplanned admissions and 
adult social work services.

These services will continue to be delivered by the NHS 
and the local authority social work services.

The Partnership will be overseen by the South 
Lanarkshire Integration Joint Board (IJB), which is 
currently working in the shadow year. 

The IJB are key decision makers who will ensure plans 
are delivered by the H&SCP.

Step 1: our vision
Working together to improve health and wellbeing 
 in the community - with the community
Our vision for the integration of health and social care in South Lanarkshire is clear. We will work
together to improve health and wellbeing in the community - with the community.

Accordingly, the Strategic Commissioning Plan - which we explain in more detail below - will be
shaped and influenced by people who know and understand the realities of life in each of the four
localities in South Lanarkshire.

Public, staff and stakeholder consultation and engagement surrounding the Strategic Plan will be the defining 
theme later in this year.

We encourage active participation in decision-making about the future and in the selection of the priorities to 
be pursued in local areas.

Step 2: Why are we changing?
The driver behind the change will be the Strategic 
Commissioning Plan.

The plan will set out how health, social work and social 
care services will be delivered to improve the outcomes 
of the people of South Lanarkshire.

Key to the development of the Strategic Commissioning 
Plan is our Strategic Planning Group. This group meets 
for the first time on 2 July.

Step 3: Combining expertise
The Strategic Planning Group is made up of 
a broad range of people, professionals and 
partners. This includes local clinicians and 
professionals from across health and social 
care, including GPs.

Patients, service users and unpaid carers 
along with staff from the third sector and the 
independent sector are also on the group.
The group will co-produce the plan using their 
combined knowledge, expertise and 
experience. It will be informed by a Strategic 
Needs Assessment.



The journey so far . . . .

The Strategic Commissioning Plan

Change in action

The plan progressing
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On 1 April 2015, Community Health Partnerships (CHPs) 
ceased to exist as integration took effect.
Work on various key plans - pulling all the elements of 
integration together – is progressing apace. The 
Integration Scheme has now been approved by The 
Cabinet Secretary.
The Integration Scheme is an important document as it 
sets out how integration will look in South Lanarkshire, 
including the functions of health and social care which 
will be delegated to the new H&SCP.

The H&SCP will be required to put in place their local 
integrated arrangements, with the full integration of 
services expected here, and across Scotland, in the 
Spring of 2016. Key to that happening will be the 
Strategic Commissioning Plan.

Step 4: The future
The Strategic Commissioning Plan is at the heart of integration and is intended to be the means by which 
services are delivered in a more integrated way to improve the quality of support for people who need them.

The Integration Joint Board must put in place the Strategic Commissioning Plan for functions and budgets 
under its control. It will also set out its plan for the following three years.

Step 5: Have your say
The period of public consultation will begin later in the year. 
We are committed to listening to people’s views and there will 
be a wide range of involvement and engagement opportunities 
such as road shows, surveys and forums so everyone can have 
their say. Details of how to get involved will be publicised in due 
course.

Meanwhile, locality events (which are now subscribed to) will be 
held in each of South Lanarkshire’s four localities where staff 
partners, members of the public and stakeholders will be able 
to listen to updates on integration’s progress in South 
Lanarkshire. South Lanarkshire’s Chief Officer Harry Stevenson 
will be in attendance. Another key aim of these events is to 
provide people with the opportunity to provide their views as we 
enter this crucial planning phase.
These events will be held on:
• 21 July, Lanark Memorial Hall, 9.30am-12.30pm
• 24 July, Hamilton SLC HQ, 9.30am-12.30pm
• 28 July, East Kilbride Ballerup Hall, 9.30am-12.30pm
• 31 July, Rutherglen Town Hall, 9.30am-12.30pm

For more information on the engagement process contact:
yvonne.cannon@southlanarkshire.gcsx.gov.uk  or
debbie.crawford@southlanarkshire.gcsx.gov.uk

Step 6: Our guide
The entire journey – and 
everything we do – is being 
guided, and measured against, 
the nine national health and 
wellbeing outcomes.
You can read more here: 
http://goo.gl/jl4uxx

Get in Touch
The aim of this newsletter is to 
provide a regular update of key 
developments and what’s going 
on.

We also want to hear your news 
and views. Contact us at: 
integration@lanarkshire.scot.nhs.uk



Adventurer Lillis still in the pink
with help of walking programme

Befriending service needs you!

A great-grandmother who’s travelled to 
the corners of the earth has revealed 
how an innovative walking challenge 
has reinforced her sense of adventure 
– at 94-years of age.

Former social worker and lifelong 
traveller Lillis Oldham from Strathaven 
– who once ventured to
Cambodia as part of the humanitarian 
effort following Pol Pot’s genocide – 
is a participant of Voluntary Action 
South Lanarkshire’s (VASLan) Strolling 
Steady initiative.

Strolling Steady has seen around 100 
recruits across South Lanarkshire 
issued with free start-up packs, 
including a pedometer, so they can 

clock up miles in and around their 
own homes. And Lillis has embraced 
the challenge with all the gusto that’s 
characterised a life less ordinary.

“I was a military wife and during WWII 
we were moved around various bases 
in the UK as my late husband, Richard, 
served overseas.

“Richard died of natural causes 
shortly after the war and I was left to 
bring up four children.

“I retrained as a social worker, 
including studying in Sweden, and 
later worked across the west central 
Scotland, settling in Strathaven.”

Lillis continued: “Laterally, I was 
leading a team in Stonehouse 
Hospital and spent my holidays and 
free time travelling the world, from the 
Indian subcontinent to Europe.

“I’ve never really been one to sit 
around and let life pass by and have 
always loved immersing myself in new 
cultures and environments.

“Life, for me, has always been about 
going out and grasping opportunities.
When I heard about the Strolling 
Steady initiative I wanted to give it a 
go.”

The initiative, which was backed by Big 
Lottery funding and set up by VASLan 
as part of the national Reshaping Care 
for Older People (RCOP) programme, 
consists of participants wearing a 
pedometer to record their activity.

Participants of Strolling Steady are 
also provided with a diary to mark 
progress and information on how they 
can be more active in their day-to-day 
lives.

They challenge themselves to reach 
a target they set down, whether that’s 
moving around more in their homes, 
walking to the local shops or even 
further afield.

VASLan’s Locator tool, set up through 
RCOP,  makes it quick and easy to 
find services and activities run by the 
voluntary sector in South Lanarkshire. 
Visit http://www.vaslan.org.uk/locator/ 
or contact 01698 300390.

A FORMER Reserve Army Major is 
fronting an appeal to help swell the 
ranks of befriending volunteers who 
are bringing emotional comfort to 
people with a life-limiting illness.

Major Andy McArthur, himself a 
volunteer befriender, works alongside 
specialist community-based palliative 
nurses from St Andrew’s Hospice.

The team’s aim is to complement 
existing clinical supports in the 
community - like district nurses, 
Macmillan nurses and GPs – and 

alleviate the stress and strain that 
can often go hand-in-hand with life- 
limiting illness.

“It’s often the little things that can 
make a world of difference and 
reduce a lot of pressure and stress 
to the person with the life-limiting 
illness and their carer,” said Andy, 
pictured right.

Full training and support is provided. 
Contact St Andrew’s Hospice on 
01236 766951 for more info.
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Lillis, right. With Emma Hodge of VASLan


